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3 September 2019 

 

To: The Leader – Councillor Bridget Smith 
 Deputy Leader (Statutory) – Councillor Dr. Aidan Van de Weyer 
 Members of the Cabinet – Councillors Bridget Smith, Aidan Van de Weyer, 

Neil Gough, Bill Handley, Dr. Tumi Hawkins, Hazel Smith and John Williams 
Quorum: Majority of the Cabinet including the Leader or Deputy Leader 
 
Dear Councillor 
 
This is a supplement to the previously published agenda for the meeting of CABINET on 
WEDNESDAY, 4 SEPTEMBER 2019, containing additional papers relating to the 
undermentioned report.   
 
Yours faithfully 
Mike Hill 
Interim Chief Executive 
 
Requests for a large print agenda must be received at least 48 hours before the meeting. 
 

 
AGENDA 

PAGES 
10. Motions referred from Council   1 - 14 
 
Please find attached comments from Councillor Gavin Clayton in respect of his motion, 
together with further information about the Safe Space scheme. 
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Safer Spaces Motion to Full Council July 18 2019: Comments from Councillor Gavin 

Clayton 

The figures I cite in this motion are staggering and recent media reports seem to suggest 

that we may have reached a peak in tolerance for diversity and difference in our 

communities and we are heading backwards!  This suggests it is something that is 'just 

happening' and that we as citizens have no power to effect it. Society on the slide...throw 

your hands in the air and shrug! 

I don't accept that position...when prejudice bigotry and hatred are on the rise (within UK, 

Europe, USA and across the globe) it is important to double our efforts once again and that 

all people challenge it, but especially those lucky enough to hold a position as we do. That is 

why I am confident that the whole Council will support this motion and that we counter this 

rise in hate crime and lead policy development and implementation here in South 

Cambridgeshire ...proactively...and in partnership with expert agencies locally, Crime 

Commissioner etc. 

I know that the Cabinet may have some amendments that they would like to bring to the 

motion as written... I would therefore seek three 3 assurances from them if these 

amendments are to be acceptable to me as the proposer. 

1. The motion challenged the lack of an expert  Equalities and Diversity  Officer post 

being recruited (this would still be my preference)...and as I understand it the 

responsibility for policy development, monitoring, performance for Equalities currently 

sits with Phil Bird/Kevin Ledger. The Council has recently appointed Kevin into the 

senior Policy role and we have also just appointed a new policy officer. Phil Bird has 

been speaking to other councils particularly Bedford and Cambridge (who are 

developing a Single Equality Strategy which we could perhaps learn from and 

adapt?), ready for us to update our policy so this work is ready to progress now.  The 

Council will also shortly be recruiting two graduate policy and performance posts.  

I seek assurances that Equality & Diversity will of course continue be everyone's 

responsibility across SCDC as per the existing Equality Pledge, (but specifically a KPI 

monitored role within a senior post holder’s roles & responsibilities/Job 

Specification/performance targets in the newly establishing Policy Team). 

In this way we will still be able to monitor, compile data and respond at community & 

policy level to incidents across SCDC (the national report I cite mentions that many 

incidents go unreported to police and others as individuals see no point ("it happens 

all the time")...we need to make sure SCDC residents feel it is worth reporting…but 

hopefully by being proactive we will have less incidents too.  

2. An important place to start and given the largest % increases for hate crimes are 

towards LGBT and Trans people is by a commitment for SCDC to purchase the Gold 

Subscription to Safer Spaces where businesses, public and voluntary sector 

organisations can sign up to the charter and mark their organisation as a Safe Space 

by displaying the poster and putting the campaign logo in the window of all council 

properties and vehicles. Page 1
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3. As part of the review we work with City Council, Encompass and The Kite Trust to 

encourage Parish and Town Councils, partner organisations and groups seeking 

licences and community grants to adopt membership of the Safe Space mark for their 

business or community facility. 

The drivers for this were many and varied for me including family members’ experiences of 

discrimination, but also in getting my Councillor column accepted by the local Camboume 

community paper.   As long as the end result is that ALL Residents in South Cambridgeshire 

of whatever race, religion, gender, disability or sexual orientation feel safe, supported, 

welcome and backed up by policy that doesn't allow for bigotry and hatred to go 

unchallenged then I accept the amendments and ask the Council to send a strong signal to 

our residents and unanimously support the motion. 

Then we can really claim that South Cambs is a 'Modern and Caring Council'. 

Details of contacts at the City Council and Encompass Network who are willing to support 

work of this kind with SCDC have been provided to officers. 
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Creating Safe Social Spaces for the LGBT+ 
Community Across Cambridgeshire 
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Introduction to Safer Spaces 
What is a safe space? 
A safe space is a place where LGBT+ people can feel safe, welcome 
and supported. If your establishment is a safe space, it means that 
people of all genders and sexualities can feel relaxed and protected. 
Safe spaces are vital as being out in public can often be dangerous and 
debilitating for LGBT+ people. Being a Safe Space means that you are 
committed to implementing policies that meet the needs that LGBT+ 
people have when visiting your place of business. 

Who are we? 
Encompass Network is a local charity that aims to promote a better 
quality of life for LGBT+ people in Cambridge and surrounding areas by 
enabling networking and capacity building for the LGBT voluntary 
sector and community.  

What is the Safer Spaces Project? 
Under this project, businesses, public and voluntary sector 
organisations can sign up to the charter and mark their organisation as 
a Safe Space by displaying our poster and putting the campaign logo in 
their window.  

This helps us to populate a Directory of Safe Spaces that we will 
advertise. The requirements will be different for each type of business 
(shops, nightclubs, restaurants, bars, etc.) or public sector organisation 
and we will compile a list of LGBT+ Safe Spaces in Cambridge that 
members of the community can view online.  

We will provide guidance and offer training to turn your organisation into 
a Safer Space. We will hold participating businesses accountable to the 
local community. All our campaign material on display will have our 
contact information and customers can contact us with their reactions.  

If a business fails to respect their pledge then we will help the 
organisation to address their customers concerns. In extreme or 
persistent cases of offence we will revoke our logo and update our 
online list accordingly. 
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What do I need to do to become a Safe 
Space? 
 

Ensure that your business is a safe and welcoming space for LGBT+ 
customers in the community 
Sounds simple doesn’t it? And to be honest it is. Most businesses 
would not survive if they were not welcoming and safe places for their 
customers. But ask yourself how you or your staff would react in the 
following scenarios: 

- A gay couple come into your establishment and they are holding 
hands. They sit at a table and kiss? 

- A Male-to-Female transsexual comes into your shop and asks to 
try on a dress. What dressing room would you point them to? 

- A woman comes into your barbers and asks for a haircut? 
- A Male-to-Female comes into your shop and asks for a makeup 

treatment, false nails or eyebrow plucking? 

We are sure you would hope that your staff would respond in the “right 
way”. But what is the “right way”? and have you ever discussed with 
your staff how you would expect them to react? 

Respond to anti-LGBT+ behaviour immediately 
Most organisations would expect their staff to respond to customers if 
they heard them being racist. But what would your staff do if:  

- they heard a group of customers referring to other customers as 
“Fags” or “Queers” or “trannys”? 

- if a customer complains about a gay couple dancing together or 
kissing?  

- customers laughing and pointing at someone because of the way 
they are dressed? 

Did you know all of the above can be constituted as Hate Crimes? And 
can be a criminal offence? 

Never make assumptions about a customer’s gender or sexuality 
Lots of people want to be respectful to transgender and gay / lesbian 
people, but worry about saying the right thing. Being respectful in what 
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you say is really important because of how personal trans / gay /lesbian 
issues are.  

Hold each other accountable for discriminatory behaviour 
The Safer Space Campaign is an education project for businesses 
where we explore what it means to be LGBT+, what issues they have 
(sometimes on a daily basis), and how your staff should respond in the 
right way.  

As with anything we do when we are learning, we make mistakes; 
especially when speaking. Be honest, how many times have you heard 
someone say “that’s so gay” and said nothing? 

As you and your staff go through the Safe Space process, it is 
important that you and your staff hold each other accountable. Explain 
why something that was said or done was not the right way to respond 
and encourage your staff to hold each other accountable too. 
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What will be the benefit for my 
organisation? 
 

MONEY! 
• You will increase satisfaction of customers and can increase your 

revenue. LGBTQ people tend to have a 23% higher purchasing 
power than the average salary. But even better, 74% of LGBTQ 
people and 42% of the rest of the population are more likely to 
spend money in places that they believe to be ‘gay-friendly’ 
(YouGov).  

PROMOTION 
• You can use our logo for advertisement and we will also add you 

to a list of LGBTQ places.  

• You can get space in our publications and thereby promote your 
business.  

• Once a year, we award a prize to the business or organisation 
that has tried particularly innovative approaches to fulfil their 
pledge or that have been commended by customers through our 
feedback option on this website. 

SUPPORT 
• We can provide you with simple advice, training and check list 

guidance to help you fulfil your diversity and equality pledge.  

• We facilitate discussion with other organisations and businesses 
about your practical experience of implementing Safer Spaces. 
You can learn from each other and also tell us how we can further 
improve the scheme, for example when new members are joining. 
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What will it cost me? 
The Subscription options 
 

Bronze Subscription 

• Introduction to the scheme with Basic Training delivered by a 
member of the Safer Spaces Project  

• Initial talk through of the Quality Assurance Framework 
 

Silver Subscription (includes Bronze Subscription) 

• Full Company Profile on Safer Spaces section of Website, 
including Social Media links.  

• 2 Hours with Encompass Network to assist with Policy 
Development relating to Equality, Diversity and Inclusion.  

• 2 Free Tickets for Safer Spaces Award Events, including Launch 
Event for 2018  

• Quarterly Social Media Stream through Safer Spaces Social 
Media Channels 

 

Gold Subscription (includes Silver Subscription)  

• Company Profile on Safer Spaces and Encompass Network 
website, including Social Media.  

• Monthly posts on Safer Spaces Media Channels  
• 2 Hours Face to Face Policy Development with a further 2 hours 

virtually. 
• a further 3 free tickets for Safer Spaces Award Events, including 

Launch Event for 2018  
• Discounted Training from The Kite Trust and if appropriate 

Training from Encompass Network 
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The Costs 

All Prices Ex VAT 

Large 
Business 

Medium 
Business 

Small 
Busines

s 

Micro 
Busines

s 

TO: Over 
£50M 

TO Less 
than £50M 

TO Less 
than 
£10M 

TO Less 
than £2M 

Over 250 
staff 

Under 250 
Staff 

Under 50 
Staff 

Under 10 
Staff 

Gold £5,000 £2,000 £500 £250 

Silver £3,000 £1,000 £250 £150 

Bronze £2,000 £750 £150 £50 
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What Do I Have to Do? 
Commitment to Educate Your Staff 
Businesses signing up to Safe Space make a commitment to train 
existing staff and new staff by asking them to read the Safe Space 
Guide and to hold a discussion about the guide with your staff and to 
make clear to staff what your expectations of them are.  But you are not 
alone, we are happy to provide some help with the training too! 

Sign the Charter and Display the Sticker 
We ask business owners to sign the Safe Space Charter as 
demonstration of their commitment and to display it in a prominent 
place within their establishment.  

We also ask businesses to display the project sticker on their front door  

Encompass Network will then add the business to our public list of 
LGBT+ friendly businesses so that local people and tourists know that 
yours is an organisation they can visit with confidence. 

Businesses should also aim to fulfill the following points: 
- Ensure changing rooms and bathrooms are a safe space for 

transgender people.  
- Implement gender-flexible uniforms and dresscodes for your own 

staff 

How will this scheme be regulated? 
In order to ensure that participating businesses are upholding their 
promises, Encompass Network will encourage members of the public 
who have used our list of businesses to keep us informed of their 
experiences.  

If an establishment is failing to live up to the Charter, we will contact 
them to talk about the areas in which they could improve. If this 
continues, we will remove the business from our list. 
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Contact us 
 

Contact Information: 
 

Encompass Network 

Office A 
Dales Brewery 
Gwydir Street 
Cambridge 
Cambridgeshire  
CB1 2LJ 
 

Tel: 01223 369 508 

Email: info@encompassnetwork.org.uk  

 

Website: www.encompassnetwork.org.uk 
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